St Matthew’s Pupil premium strategy statement

2021

School name
Pupils in school

Proportion of disadvantaged pupils

Pupil premium allocation this academic year

Academic year or years covered by statement

Publish date

Review date

Statement authorised by
Pupil premium lead

Governor lead

St Matthew’s Infant School

2020 to

83 in Autumn Term / 88 in July 2021

PP = 2 pupils

£ 4,258

2020 to 2021
September 2020
July 2021

Kathy Hutt
Kathy Hutt
Alison Boothby

Disadvantaged pupil progress scores for last academic year EYFS (1 child)

Measure
Reading
Writing
Maths

Strategy aims for disadvantaged pupils

Measure

Meeting expected standard at KS1

Score
0%
0%
0%

Score

3 Tiered Approach (3/21)
Metacognitive learning approach

Inclusive Quality First Teaching (job
shares working together on strategies)

Clear objectives

High level of pupil interaction in lessons

Targeted support where needed



Attend to wider barriers to learning

Use of Thrive approach for
developmental interruptions

Achieving high standard at KS1 High expectation for all to achieve well
and Assessment for Learning

Measure Activity

Priority 1 Close attainment gap of disadvantaged through

Quiality First Teaching with clear objectives and
feedback that is used by pupils to further their
learning. Model use of and self-evaluation of
strategies that support learning — using support tools
in lessons e.qg. learning walls / teach and model
growth mindset. Use 3 Tiered Approach (3/21)

Priority 2 Targeted support where needed to help pupils to
catch up / clear targeted interventions in 1:1 and
small group support.

Priority 3 Use Thrive Approach to help address developmental
interruptions and help pupils to be ready to learn.

Barriers to learning these Lack of focus / low self-esteem / anxiety / any

priorities address learning issues identified / need for re-visiting
learning.

School closures and remote learning in 2019 — 2020
and 2020 — 2021

Poor attendance and lateness
Projected spending £4,258

Teaching priorities for current academic year

To enable pupils to catch up and make up for time lost in learning due to school closure in 2019 to
2020 / and school closure from 6" January to 8" March 2021.

Aim Target Target date

Progress in Reading To progress from WT to at least WA June 2021
through daily guided and 1:1 reading /
explicit phonics teaching.

Progress in Writing To progress from WT to at least WA June 2021
through daily handwriting practice /
daily writing across the curriculum with
1:1 and small group support.

Progress in Mathematics  To progress from WT to at least WA June 2021
through Maths Mastery teaching and
learning as well as daily maths
meetings and support through 1:1 and
small group interventions.

Phonics To achieve WA in phonics at the end of | June 2021
Year One — through daily explicit
phonics / daily reading / spelling
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patterns and support through precision
teaching and small group sessions.

Growth Mindset and June 2021

readiness for learning

To address any developmental
interruptions through use of the Thrive
Approach

Remember to focus support on disadvantaged pupils reaching the expected standard in phonics
check at end of year 1.

Targeted academic support for current academic year

Measure

Priority 1

Identify pupils who are not on
track to achieve at least
expected at the end of the year.

Priority 2

Identify where targeted support
is needed for individual or
groups of pupils.

Priority 3

Identify pupils who have
developmental interruptions and
address these to enable pupil
readiness to learn.

Priority 4

Identify pupils who have fallen
behind due to school closures
and support needed.

Priority 5

Identify pupils / families that
need support for wellbeing

Barriers to learning these
priorities address

Projected spending

Activity

AFL that feeds into planning and use of teaching and
learning strategies that support pupil engagement
through quality first teaching. Teachers working
together to achieve a collaborative and effective
approach to teaching and learning — which strategies
to employ and modelling self-evaluation as a learner
/ encouraging self and peer evaluation.

Use ongoing assessment to identify where extra
support is needed and what the targets are for
individuals and groups of pupils. Set clear targets for
the intervention and monitor progress and
effectiveness of the interventions — 1:1 and small
group support that is linked to classroom learning.

Use of Thrive Online to identify interruptions and to
create an individual action plan (also class action
plans may be done)

Thrive sessions as indicated in the action plan, with
repeated assessment each half term for monitoring
of progress.

Identify gaps due to school closures and put quality,
targeted catch up provision in place for phonics,
reading, writing and maths.

Use of Home School Link Worker to support families
where needed.

Poor communication and language / low self-esteem
as a learner / lack of focus or concentration / anxiety
| areas of learning missed due to closures /

£4,000



Wider strategies for current academic year

Measure Activity
Positive whole school consistent behaviour
Priority 1 management that feeds into positive attitudes for
learning.

Priority 2

Spiral curriculum that allows for opportunity for depth
of learning for all pupils.

Barriers to learning these
priorities address

Behaviour issues — aiming for readiness to learn /
engaged and focused learners

Curriculum not allowing enough depth if not re-
visited — aiming to build on previous learning with
opportunity to take learning deeper.

Projected spending

Monitoring and Implementation

Area Challenge

Mitigating action

Job shares find it hard to work
effectively together if no time is
allocated (budget difficulties
Teaching get in the way of cross-over
time).

Dedicate some pupil premium
funding to enable teachers to
spend focused time together
looking at the learning needs in
their class and identifying
strategies to support these
learning needs.

Phonics / reading / number /
writing / behaviour / social skills
Targeted support | / language

/ working with Need to make sure targets are
input of SENCO | clear and time-bound with
ongoing assessment of pupil
progress.

1:1 and small group
interventions.

Monitor closely through half
termly pupil progress meetings,
evaluating effectiveness of
interventions.

Ensuring good attendance of
all pupils throughout the Covid-
19 pandemic this academic
Wider strategies | year — or providing quality
home learning for pupils who
are unable to attend for any
length of time.

Home learning strategy

Work closely with parents and
EWO as needed — working
together to improve attendance.

Review of aims and outcomes 2020 to 2021

School closures due to pandemic will have affected pupil outcomes even though high-quality
remote provision was put in place. Catch up interventions have been in place for reading, writing




and maths in all year groups. Progress made by all pupils — those who find reading challenging
are the ones who made less progress during school closure.

AIM

OUTCOME

To progress from WT to at least WA through
daily guided and 1:1 reading / explicit phonics
teaching.

e EYFS: 54% WT in Autumn Term, 39%
WT in July 2021 (43% Exp / 18% GD)

e Yearone: 14% WT in Autumn Term, 7%
WT in July 2021 (82% Exp / 11% GD)

e Year Two: 27% WT in Autumn Term,
20% WT in July 2021 (56.5% Exp /
23.5% GD)

To progress from WT to at least WA through
daily handwriting practice / daily writing across
the curriculum with 1:1 and small group
support.

e EYFS: 54% WT in Autumn Term, 39%
WT in July 2021 (43% Exp / 18% GD)

e Year One: 25% WT in Autumn Term,
21.5% in July 2021 (68% Exp / 10.5%
GD)

e Year Two: 27% WT in Autumn Term,
20% in July 2021 (63% Exp / 17% GD)

To progress from WT to at least WA through
Maths Mastery teaching and learning as well
as daily maths meetings and support through
1:1 and small group interventions.

e EYFS: 21% WT in Autumn Term, 25%
WT in July 2021 (57% Exp / 18% GD)

e Year One: 36% WT in Autumn Term,
25% WT in July 2021 (63% Exp / 11%
GD)

e Year Two: 33% WT in Autumn Term,
24.5% WT in July 2021 (57.5% Exp /
18% GD)

To achieve WA in phonics at the end of Year
One — through daily explicit phonics / daily
reading / spelling patterns and support through
precision teaching and small group sessions.

e Year One: no phonics screening check
due to school closure but WT has
moved from 36% to 29% with many
very close to WA. Predict 100% in
December 2021.

e Year Two: In December 2020, 1 child
disapplied so 97% WA.

To address any developmental interruptions
through use of the Thrive Approach

Progress made with children involved in Thrive
— training on hold due to pandemic and has
delayed further Thrive for now.

Close attainment gap of disadvantaged
through Quality First Teaching with clear
objectives and feedback that is used by pupils
to further their learning. Model use of and self-
evaluation of strategies that support learning —

e Closing gaps has been a priority and
lesson observations and learning walks
show that Quality First Teaching is a
strength in the school. School closures
have affected attainment gaps but

5




using support tools in lessons e.g. learning
walls / teach and model growth mindset. Use
3 Tiered Approach (3/21)

targeted small group interventions have
seen good progress made by vulnerable
groups in writing confidence / phonics
attainment and maths
(1stClass@Number and
1stClass@Numberl with Sandwell Test
for baseline and end test comparison)

e Job shares worked effectively together
to focus on QFT / metacognitive and
inclusive strategies to support
vulnerable groups and individuals in the
classroom, enabling consistent and
supportive approach as well as
organising catch up sessions
appropriate for writing / phonics and
maths.

Use ongoing assessment to identify where
extra support is needed and what the targets
are for individuals and groups of pupils. Set
clear targets for the intervention and monitor
progress and effectiveness of the interventions
— 1:1 and small group support that is linked to
classroom learning.

e Assessments used : Phonics Tracker /
Sandwell Maths Test / SATs /
Benchmarking.

e Termly Pupil Progress Reviews for non-
vulnerable groups and half-termly for
vulnerable learners to ensure individual
targets are in place and these are
evaluated to ensure progress is being
made and for next steps learning to be
planned.

Use of Home School Link Worker to support
families where needed.

e HSLW worked with some families
extensively this year providing support
and working closely with the school and

families.
Summary of Pupil Premium Spending 2020 to 2021
HSLW £1321
PP INSET / Training £300
Clubs and After School Club / uniform £600
PP job share time £500
Thrive Subscription £280




Resources £600

1:1 supportin Y2 £300




